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Work Instruction

FEMA: Mapping Information Platform: Obligate Funds
Purpose

This work instruction is used by FEMA or the RMC to assign tasks within the study project to various organizations/contractors.  Baseline dates and costs are entered for each task.  If an Independent QA is required for a particular task, that QA would be assigned to the proper organization/contractor at this stage as well.  
Prerequisites

· Scoping has been established in the MIP

· User has contract information including:

· Organization/Contractor Information

· Project baseline dates

· Cost information

· Mapping Activity Statement/Statement of Work

Navigation

	Via Menu Path
	Home ( Workbench ( Work Items

then

Obligate Funds


Work Steps

1.
Click on: [image: image1.png]


 to claim the task you want to work on
NOTE: This task only appears after the partner responsible for Scoping has completed the Finalize Project Scope task.
2.
Click on: [image: image2.png]Obligate Project Funds



 link to enter the task and begin entering baseline information.
3.
Click on and select the Task Name from the dropdown list.
4.
Select: [image: image3.png]Develop Hydraulic Data




5.
Click on the Task Description field to enter any descriptions.  This field is optional, but is helpful if you have multiple instances of the same task in a project.
6.
Type Laura Creek Analysis
7.
Click on and select the Organization Type from the dropdown list.
Note: You can plan a task by clicking the Planned Task checkbox.  This will prevent you from entering baseline information now, but will prompt you to enter information in the future, when the workflow reaches the appropriate step.
8.
Select: [image: image4.png]Study contractor/IDIQ




9.
Click on and select the Organization Name from the dropdown list.
10.
Select: [image: image5.png]| |ICON Endgineering




11.
Click to enter the Baseline Task Start Date.

The Baseline Start Date and Baseline End Date should be taken from the Contract/MAS.  These dates will drive the EV information for the course of the project.
12.
Type 10/01/2006
13.
Click to enter the Baseline Task End Date.
14.
Type 11/01/2006
15.
Click on the Cost Type dropdown list.
16.
Select: [image: image6.png]Study Contract




17.
Click on and enter the FEMA Current Negotiated Cost $.  
Do not include leverage.

18.
Type 25000
19.
Click on and select the Federal Fiscal Year.
20.
Select [image: image7.png]2007




21.
Click on and enter the Contract or Agreement Number.
22.
Type HSFE08-01-002
23.
Click on: [image: image8.png]Add Cost






NOTE: If you don't click Add Cost, the information will NOT be captured.
24.
Click on: [image: image9.png]


 to indicate Independent QA Required.  
NOTE: If you do not click here, you will not be prompted to enter QA information.

25.
Click on the Organization Type dropdown list.
26.
Select [image: image10.png]Study contractor/IDIQ




27.
Click on the Organization Name dropdown list.
28.
Select [image: image11.png]|COM Engineering




29.
Click on the Baseline Start Date field.
30.
Type 10/25/2006
31.
Click on the Baseline End Date field.
32.
Type 10/31/2006
33.
Click on the Cost Type dropdown list.
34.
Select [image: image12.png]Study Contract




35.
Click on the Current Negotiated Cost $ field to enter the FEMA Cost only.
36.
Type 10000
37.
Click on the Fiscal Year dropdown list.
38.
Select [image: image13.png]2007




39.
Click on the Contract or Agreement Number field.
40.
Type HSFE08-01-002
41.
Click on: [image: image14.png]Add Cost.





NOTE: If you do not click Add Cost, the information entered above will NOT be captured.
42.
Click on: [image: image15.png]Add Task.





NOTE: If you do not click Add Task, the information entered above will NOT be captured.

43.
Click on the Task Name dropdown list.
NOTE: All of the information for Develop Hydraulic Analysis has been captured below.
44.
Select [image: image16.png]Develop DFIRM Database




45.
Click on the Organization Type dropdown list.
46.
Select [image: image17.png]Cooperating technical partner




47.
Click on the Organization Name dropdown list.
48.
Select [image: image18.png]Colorado YWater Conservation Board (CWCB)




49.
Click on the Baseline Start Date field.
50.
Type 10/01/2006
51.
Click on the Baseline End Date field.
52.
Type 11/15/2006
53.
Click on the Cost Type dropdown list.
54.
Select [image: image19.png]



55.
Click on the Current Negotiated Cost $ field.
56.
Type 35000
57.
Click on the Federal Fiscal Year field.
58.
Select [image: image20.png]2007




59.
Click on the Contract or Agreement Number field.
60.
Type CWCBMAS
61.
Click on: [image: image21.png]Add Cost





NOTE: If you do not click Add Cost, the information entered above will NOT be captured.
62.
Click on: [image: image22.png]Add Task





NOTE: If you do not click Add Task, the information entered above will NOT be captured.
63.
Click on: [image: image23.png]¥ Expand All



to review all information entered.
64.
Review all information.  If all tasks have been entered, click on: [image: image24.png]


 to advance to the Review screen.
NOTE: Produce Preliminary Map Products and Post-Preliminary Processing have not been entered yet.  We will do that in a separate process.  Those tasks CAN be baselined here if contract information is available.

65.
After verifying all information is correct (we did that on the last screen as well), click on: [image: image25.png]Continue >




 to complete the task.
66.
Click on: [image: image26.png]Complate Task




 to initiate the data development tasks you baselined, and they will appear on your mapping partners' workbenches.

	Results

	All Data Development tasks that were assigned during the Obligate Funds activity will appear on the correct organization’s workbench.  The baseline schedule and cost information entered will be used to calculate study performance indicators.  
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