[image: image31.jpg]Mapping

INFORMATION PLATFORM





Manager: Manage Post -Preliminary Processing
Work Instruction

 DOCPROPERTY  DocumentTitle  \* MERGEFORMAT 
Purpose

The purpose of the manager role here is to track the post-preliminary map production and its associated tasks.  The cost, schedule, and percent complete information for the production and of the final map products is updated regularly.  The projected LFD date is entered and re-projected if necessary.
Prerequisites

· Preliminary maps have been mailed to the communities
· The Post-Preliminary processing has been assigned to a specific organization/contractor.
Navigation

	Via Menu Path
	Home ( Workbench ( Work Items

then

Manage Post Preliminary Processing


Work Steps

1.
Click on: [image: image1.png]


 to claim the task you want to perform.

Note: This task begins after the producer has completed the "Distribute Preliminary" task.  The "Manage Preliminary Task" may still be active.

2.
Click on: [image: image2.png]Manage Post Preliminary Processing



 link to enter the task.
3.
Click on: [image: image3.png]¥ Expand All



to see all of the information.
4.
Click on Project LFD Date dropdown box.

Note: It is critical that you update this field as soon as you know that your schedule has changed from the baseline.  This field is used by FEMA to project KPI 2. 
In this example, select 03/28/2007 from the dropdown.
5.
Click on: [image: image4.png]



6.
Click on and enter Actual Start Date. 


Begin entering EV information for the Post Preliminary task by entering the actual start date.  


Note: It is important that start dates are entered so that EV may calculate correctly.
7.
Type 09/15/2006.

8.
Click on and enter Actual Cost to Date.
9.
Type 1000.

10.
Click on and enter As Of. 
11.
Type 09/30/2006.

12.
Click on and enter Percent Complete.  
13.
Type 5.

14.
Click on: [image: image5.png]Update Status




 to see the estimated CPI and SPI, as well as the overall impacts to the projects EV information.

Note: You can see exactly where your Producers are in the workflow.  You can also use the Workflow History icon to see who has completed previous tasks.
15.
Click on: [image: image6.png]‘Save and Close




 to exit.  We'll return next month to provide more updates.
16.
Click on: [image: image7.png]Manage Post Preliminary Processing



 link to enter the task.

It has been a month since we've updated our project.  We should reenter the task and update EV information, as well as verify our scheduled LFD date
17.
Click on: [image: image8.png]¥ Expand All



to see all of the information.
18.
Click on and update Actual Cost to Date.
19.
Type 30000.

20.
Click on: [image: image9.png]


 to update the As Of date for this task.
21.
Click on: [image: image10.png]


 to navigate to December 2006.
22.
Click on: [image: image11.png]



23.
Click on: [image: image12.png]



24.
Click on: [image: image13.png]


 to select December 25 as the As Of date.
25.
Click on and enter Percent Complete.
26.
Type 55.

27.
Click on: [image: image14.png]Update Status



 to save the information and view the updated CPI and SPI.

We are now in the appeals process.

Note: Remember to update the Projected LFD Date field as soon as anything changes.  Right now we are still on target for our March 28 LFD.
28.
Click on: [image: image15.png]Save and Close






We'll update again next month.
29.
It's that time again!  Click on: [image: image16.png]Manage Post Preliminary Processing



 link to enter the task.
30.
Click on: [image: image17.png]v Expand All



to see all the information.
31.
Click on: [image: image18.png]


 to update your As Of date again.
32.
Click on: [image: image19.png]


 to navigate to January 2007.
33.
Click on: [image: image20.png]


 and select January 31 as the As Of date.
34.
Click on and update Percent Complete.
35.
Type 65.

36.
Click on: [image: image21.png]Update Status




 to save this information.

Note: Remember that PM42 requires all maps to be through DFIRM QA prior to LFD issuance.

Note: The Projected LFD Date field is no longer editable by the Manager.  The producer will prepare the LFD, and FEMA will approve.  These dates will be populated by those tasks.
37.
Click on: [image: image22.png]‘Save and Close



.

We'll update next month.
38.
Click on: [image: image23.png]Manage Post Preliminary Processing



 link to enter the task.

Our maps have passed final QA, we have issued LFDs, and it is time to enter final information for this project! 
39.
Click on and update Percent Complete.
40.
Type 100.

41.
Click on and enter Final Cost. 
42.
Type 57000.

43.
Click on: [image: image24.png]


 to enter the Actual End date.
44.
Click on: [image: image25.png]


 to navigate back to September.
45.
Click on: [image: image26.png]


 and select September 28 as the end date.
46.
Click on: [image: image27.png]Update Status




 to see how our final EV information looks.
47.
Click on and enter Comments related to the Post Preliminary Process.
48.
Type Project is effective, and communities received maps on time!
49.
Click on: [image: image28.png]Continue >



 to advance to the Review screen.
50.
After reviewing, click on: [image: image29.png]Continue >




 to advance to the Complete Task step.
51.
Click on: [image: image30.png]


 to submit this as the final information for your project.  YOU HAVE FINISHED THE WORKFLOW!  
	Results

	This Manager screen will track the community meeting process, appeal process, the final map production, the LFD letter production, and the revalidation letter production.  Once these activities are completed, the study is complete, and the manager screen can be completed as well.
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