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The Mapping Information Platform (MIP) Data Center Migration and Upgrade Project
Frequently Asked Questions (FAQs)

As part of its Flood Map Modernization (Map Mod) program, the Federal Emergency Management Agency (FEMA) developed the Mapping Information Platform (MIP). The MIP is a state-of-the-art, workflow-based system and Web portal that contains a variety of information and tools used for the management, production, extraction and sharing of flood hazard data.
In March 2009, FEMA consolidated the existing technology infrastructure created during Map Mod, including the MIP, under one Customer and Data Services (CDS) contract to support its Risk Mapping, Assessment and Planning (Risk MAP) program.

In an effort to reduce operating costs and create program efficiencies, FEMA has decided to move the MIP development, test and production environments to new hosting facilities. Upgrades to the MIP infrastructure and core middleware components will also be made. These changes will ensure that the MIP is ready in the future to support any new requirements necessary for the rollout of Risk MAP projects and products.

Below is a list of frequently asked questions (FAQs) about the migration.

1. What is the MIP?

The MIP is an online tool that provides for the management, production, extraction and sharing of flood hazard data. It is accessible at https://hazards.fema.gov. The MIP functions as a project management and accountability tool by providing FEMA with Earned Value (EV) and mapping project status for accurate reporting to Congress and stakeholders. It also offers FEMA, its mapping contractors and the general public instant access to flood map status reports. The MIP workflows standardize and facilitate complex map production, amendments and revisions processes, helping to ensure consistent and user-identifiable products. The MIP also includes a content and data management application that captures engineering and mapping data artifacts, such as base maps and topographic data, and provides long-term online access and storage.
2. What is the MIP data center migration project?

The MIP data center migration project is the relocation of the MIP development, test and production environments to new data center hosting facilities. It also includes the upgrade of hardware, operating systems and middleware technology. 
3. Why is the MIP data center being migrated?

The MIP production, development and test environments are being migrated for the following reasons:

· To decrease the overall operational costs of the MIP

· Modernize the MIP system infrastructure

· Align with the U.S. Department of Homeland Security’s (DHS) mission, strategic goals and business   objectives

4. What is the timeline for the MIP migration?
Activities are currently underway to migrate the MIP development, test and production environments. The “cutover” (date the MIP will be taken down) is scheduled for April 1, 2011 at 9 p.m. Eastern Time.  Downtime is expected to be approximately two weeks, which puts the “go live” date for operations in the new facilities as 6 a.m. Eastern Time on April 18, 2011.
5. Who is affected by FEMA’s decision to migrate the MIP data center?

Stakeholders affected include FEMA headquarters, regional staff, Risk MAP contractors and mapping partners who use, or are planning to use, one or more of the following MIP applications:

· The MIP Ad-hoc Reporting System (MARS)

· FEMA’s Procurement Acquisition Lead Time (PALT) application

· FEMA’s sequencing application

· MIP studies workflow

· MIP revisions workflow

· MIP amendments workflow

· Electronic Letter of Map Amendment (eLOMA) application

6. How will the MIP migration impact me?

Our single, most important objective during cutover is to make sure that on April 18, users have access to the same data they did on April 1 and that the data is exactly the same as it was before.  Except for downtime, users will not experience any impact. After the migration, users will notice a different look and feel to some screens for Citrix and the MIP Ad-hoc Reporting System (MARs) due to upgrades of the middleware products. Guidance will be developed and distributed so that users will understand these differences.
7. How will the MIP migration benefit me?

Benefits to users include:

· Increased reliability due to upgraded software and storage capacity

· Decreased costs, which will return dollars to the Risk MAP program

· Ability to modify the MIP in the future to meet the needs for the rollout of new Risk MAP projects and products 

8. What will happen to the MIP during the migration portion of the project?

One phase of the migration includes establishing new development and test environments. First, the new infrastructure will be relocated to the Hanover Data Center (HDC). Next, middleware technology and upgraded applications will be installed. Finally, the new development and test environments will be tested.
Another phase of the migration includes establishing a new production environment at a DHS facility. First, the new infrastructure will be installed at the DHS facility. Next, middleware technology and upgraded applications will be installed. Finally, the new production environment will be tested.
After the successful testing and cutover of the development, test and production environments, the old environments will be decommissioned. All MIP applications will be analyzed to ensure it works with the upgraded middleware.
9. What will happen to the MIP during the upgrade portion of the project?

Once the MIP is relocated, middleware components will be upgraded and verified that they work with MIP applications. Code within the MIP will then be updated, as necessary.
10. Where can I find out more about the migration?
Additional information about the MIP data center migration can be found online at https://hazards.fema.gov under News and Highlights. 
11. Why have there not been any service packs deployed during migration activities?
In order to complete migration activities, on time and within budget, FEMA determined that it was necessary to freeze the existing MIP code effective January 2010.  This prevented duplicative efforts of first developing and deploying a service pack (SP) in the existing system, then redeveloping and redeploying the same service pack in the new system.
12. What applications and content will be available during downtime?

· MIP home page, including all links to external sites contained in the text of the static content
· Risk MAP static content page

· MapViewer application, including the Multi-Hazard Viewer

· News and Highlights section, including link to migration resource page

· Tools & Links static content page

· Public reports

· All information contained under the MIP User Care tab

· FAQs

· Access requests

· Support requests

· Training materials

· All information contained in Guides and Documents section

· NDOP, NDEP and the Hazards Catalog, which are all accessed by public users

· BFEs on the Web

13. What applications and content will not be available during downtime?

· Access to studies, revisions and amendments workflows

· Create Project activity

· Data upload

· Process Admin

· Project Dashboard

· Search and Retrieve

· MARS

· eLOMA

· All authenticated reports and form letters

· Citrix

· DFIRM database QA function

· Address Book

· Compendium panel

· Data registration

· DVT Admin

· FLIS

· PALT tool

· Sequencing tool

· SOMA

· Work Items list

· WISE tools

14. Why is there a ramp-down period starting March 15?  How does that impact me?
One of the final migration activities that will occur during downtime is to perform a final synchronization of data between the current production server and the new file server.  To ensure this synchronization can occur during the two-week downtime, it is important to limit the amount of data that will need to be copied.  As a result, studies workflow users should begin ramping down some activities they are currently performing in the MIP.  Please note that ramp-down activities impact studies workflow users only.

Specifically, studies workflow users should:

· Make all updates to cost and schedule information by 10 p.m. ET on March 31 as the Program Management (PM) provider will pull monthly earned value reports by 12 noon on April 1.

· Complete DVT submissions by 9 p.m. ET on April 1.  Any submissions in-progress at this time will be terminated.

· Refrain from uploading studies data (including transferring of FIRM panels) via Tools and Links and to the J Drive through Citrix.  Data uploads via the studies workflow will not be affected during ramp-down.

· Refrain from using the WISE Tools as they will be disabled on March 15.

· Continue mailing large datasets to the GIS Data Depot as needed but note that they will be held and uploaded to the new production server after “go-live” on April 18.

15. What if I need to upload data for a study for which Letters of Final Determination (LFD) are scheduled to be issued on April 4, April 18 or May 2?
FEMA has identified a list of “critical” studies with LFD dates scheduled for April 4, April 18 and May 2.  Ramp-down activities DO NOT apply to these studies as it is important that these projects go LFD unimpeded.  Mapping partners should contact their PTS POC listed below with questions about a specific study and work with MIP Help to perform any necessary data uploads that they are unable to complete through the workflow.
Pernille Buch-Pedersen, BakerAECOM
FEMA Regions 4, 8 and 9

pbuch-pedersen@mbakercorp.com

Andres Luna, RAMPP


FEMA Regions 2, 3 and 6

andres_luna@urscorp.com

Tom Schweitzer, STARR


FEMA Regions 1, 5, 7 and 10

tjschweitzer@pbsj.com




















